
 

SISD Bond Accountability Committee (BAC) 
Thursday, December 17, 2015 

Project Status Updates 
Executive Summary 

 
 

MEMBERS PRESENT 
Robert Alvarez, Kerry Mildon, Lupe Lujan 
 
BOARD MEMBERS PRESENT 
None 
 
STAFF PRESENT 
Dr. José Espinoza, Superintendent of Schools; Thomas A. Eyeington, Chief Operations Officer; Daniel 

R. Escobar, Chief Communications Officer; Marivel Macias, Assistant Superintendent for 

Administrative Services; Hector Reyna, Chief Technology Officer; Tony Reza, Chief Financial Officer; 

Rudy Campoya, Chief Human Resources Officer; Gabriel Crespo, Director of Facilities and 

Construction; Gracie Tovar, Administrative Specialist II; Sabrina Henderson, Administrative 

Specialist II 

GUESTS PRESENT  
None 
 
CALL TO ORDER  
The meeting was called to order at 6:10 p.m. 
 
WELCOME 
 
Mr. Alvarez welcomed committee members and staff. He thanked members for their continued 
commitment to seeing through completion of the final Bond 2011 projects. With low attendance, 
he discussed reaching out to all members to remind them of their commitment and with the final 
projects substantially complete looking into concluding the work of the committee. As the projects 
have been completed without issue, there have been no public concerns – all promises made have 
been kept. This information will be presented to the Board in the spring 2016. 
 
Dr. Espinoza thanked the team for its continued diligence to successfully complete Bond 2011. He 
acknowledged the work of the district Facilities and Planning team for setting the standard that 
other districts now have to reach.  
 
 
 
 
 
 



 

December 17, 2015 – BAC EXECUTIVE SUMMARY, PG. 2 OF 3 
 
 
BOND 2011 UPDATE 
Mr. Eyeington shared an update on projects. All projects outlined in the original Bond 2011 program 
have been substantially completed, one year ahead of schedule and well under budget. The final 
projects associated with the bond are added value work completed with savings. 
 
Pebble Hills High School (ED9) 
The final phase of the project, including the fine arts and athletic spaces, is substantially complete. 
The full building has been turned over and is in use. Some $2.5 million in savings is anticipated after 
complete project closeout. 
 
Purple Heart Elementary School 
The school was completed and opened to serve students on the first day of school. Some exterior 
work and punch list items were completed through the fall, but did not impede instruction. Some 
$1 million in savings is anticipated after closeout. 
 
Completed Projects 
The following projects have been completed and closed out. They were all completed on time and 
within budget – Promises Made, Promises Kept. 

 Mission Ridge Elementary 

 Eastlake High School Phase III 

 New Combo School (James P. Butler Elementary/SSG. Manuel R. Puentes Middle) 

 High School Science Labs 

 Technology Upgrades 

 Elementary Major Renovations (HVAC) 
 
BOND SAVINGS 
Mr. Eyeington shared that some $20 million in overall savings remain. Previously, $15 million was 
allocated to upgrade HVAC systems at three middle schools which were the last elementary/middle 
campuses that still relied on evaporative cooling. The projects are contractually scheduled for 
completion in July; however staff anticipates them being finished early. 
 
He also shared that the district is pursuing a facilities assessment, land analysis and demographics 
study to look at needs moving forward. Specifically, the facility study will review campuses that 
were not touched by previous bonds. The demographic study will look at growth trends in new and 
mature areas of the district.   
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BOUNDARY STUDY 
Mrs. Macias provided an overview of the boundary study currently underway to ensure the district 
continues to maximize the use of all school facilities. The study will be conducted over the next year 
and will include opportunities for community input. The findings will be presented with possible 
recommendations to revise boundaries in the fall 2016. 
 
The committee discussed the potential implications of boundary changes. Dr. Espinoza stated that 
the study is multifaceted and will include the voice of the community to make sure it results in a 
thorough, efficient, and effective plan that makes responsible use of school facilities. 
 
NEXT STEPS 
Staff will work with Mr. Alvarez to set the next meeting date and location, as well as prepare for the 
next Board update. Meetings will continue to be held less frequently as the projects are 
substantially complete.  
 
ADJOURNMENT 
The meeting was adjourned at approximately 7:05 p.m. 
 

 


